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Town of Bethany Beach
FY 2012 Revenue Budget ~ 2nd Quarter Review

FY 2011 FY 2011 FY 2012 FY 2012 Change Percentage
Actual Revenue up Approved Revenue up from change
General Fund Revenue to 9/30/10 Budget to 9/30/11 9/30/10 from 9/30/10
Property Taxes:
Property Taxes 1,607,122 1,602,240 1,610,600 1,614,459 12,219 0.8%
Penalties 3,366 1,645 3,000 1,958 313 18.0%
1,810,488 1,603,885 1,613,000 1,616,417 12,532 0.8%
Real Estate Transfer Taxes 816,463 476,876 560,600 238,845 (238,036) -49.9%
Rental Real Estate Taxes 940,288 107.604 946,000 209,940 102,336 85.1%
Licenses, Permits & Fees:
Concessicn Fees 56,480 56,480 56,000 56,483 3 0.0%
Mercantile Licenses 158,965 145,285 160,000 148,835 3,650 2.5%
Franchise Fees 81,786 - 82,000 - -
Building Permits 298,741 145,432 200,000 106,825 (38,607} -26.5%
Shuttie Permiis 33,060 33,000 33,000 30,000 {3,000} -9.1%
Shuttie Bus Fees 8,205 9,205 10,600 8,918 {287} 3.4%
Shutiie Bus Advertising - - - 1,600 1,500
Variance/Public Hearing Fees 1,675 525 1,000 2,650 2,025 385.7%
640,753 389,927 542,000 355,211 (34,718) -8.9%
Parking:
Parking Permits - Annual 66,100 66,100 66,000 70,3680 4,260 64%
Parking Permits - Daily/Weskly 32,662 32,662 32,000 21,538 (11,124) -34.1%
Parking Meters & Pay Stations 890,700 890,700 980,000 1,042,548 151,848 17.0%
Parking Fines 362,473 313,728 324,600 197,138 (116,589} -37.2%
1,351,035 1,303,190 1,382,000 1,331,585 28,395 2.2%
Police:
Polica Department Misc. Revenue 8.298 2,540 5,000 2,455 (85) -3.3%
Traffic Fines - Alderman Court 80,190 45,837 85,000 51,529 5,502 12.2%
Traffic Fines - Staie Court 14,206 9,327 16,000 8,802 (5253 -5.6%
102,783 57,804 106,000 62,786 4,682 8.6%
Contributions & Misc:
Grass Fees 650 550 1,060 - (550) -100.0%
Junior Lifeguard Program Revenue 8,360 6,360 8,000 6,200 (160) -2.5%
Contributions Private Source 1,760 700 3,000 500 (204} -28.6%
Contributions for Cultural & Historic Af; 15,460 345 14,000 - (345) -106.0%
Misceillaneous Revenues 667 530 2,000 350 (180) -34.0%
Returned Check Fees 105 70 - - {70) ~100.0%
Proceeds from Sale of Fixed Assets 4,000 2,500 - - (2,500) -100.0%
interest Income 53,250 27,371 60,000 20,388 (6,883) -25.5%
82,192 38,426 86,000 27,438 (10,888) -28.6%
General Fund Revenue Total 5,544,901 3,977,712 5,169,000 3,842,217 {135,485) -3.4%



Sanitation Depariment
Sanitation Fees:
Refuse Fees
Penatties
Refuss Fees - Special
Recycling fees
interest
Sanitation Revenue Total

Water Department
Water Usage:
Water Usage - In Town
Water Usage - Salt Pond
Water Uisage ~ Savannah's Landing
Water Usage - Other
Penalties

Other Fees & Interest:
Miscelianeous Revenues
Interest income
Tap Ins
Meter Reimbursemenis
Cut Off Fees
Inspection Fees
Delinguent On/Off Charges
Returned Check fee

Water Operating Hevenue Total

Water Department Capital Revenue
impact Fees:

impact Fees - Town

lmpact Fees - Sali Pend

impact Fees - Savannah's Landing
Water impact Fee Revenue Total

Water Debt Service Revenue
Sinking Fund Fees:
Sinking Fund - Town
Sinking Fund - Salt Pond
Sinking Fund - Savannah's Landing
Sinking Fund - Other
Water Debt Service Ravenue Total

Water Revenue Total

Town of Bethany Beach
FY 2012 Revenue Budget ~ 2nd Quarter Review

FY 2011 FY 2011 Fy 2012 Fy 2012 Change Perceniage
Actual Revenue up Approved Revenue up from change
Revenue to 9/30/10 Budget to 9/30/11 8/30/10 from 8/30/10
653,363 581,992 730,000 728,262 146,270 25.1%
1,381 690 2,000 838 248 358%
840 660 1,000 500 {160) -24.2%
18,674 34,734 - - {34,734} ~100.0%
12,050 6,345 13.000 4,446 (1,899} -29.9%
686,308 624,421 746,000 734,146 109,725 17.6%
749,592 475,138 711,000 466,589 {8,546) -1.8%
236,220 151,347 224,600 144,329 {7,018) -4.6%
70,766 41,400 66,000 38,234 (3,166) -7.6%
23,288 12,379 20,000 14,410 2,031 16.4%
4,040 1,471 3,000 1,573 102 6.9%
1,083,907 681,732 1,024,006 865,135 (18,597) «2.4%
1,243 1,048 1,600 237 (811) 77.4%
16,258 8,456 18,600 5,966 {2,490) -2%.4%
6,800 5,500 3,000 3,500 {2,000} -36.4%
14,784 8,045 10,600 9,095 1,050 13.1%
8,601 3,300 10,600 3,575 275 8.3%
735 385 1,600 280 (105} -27.3%
825 - - 200 200
35 - - 70 70
49,380 26,734 43,000 22,923 3811 ~14.3%
1,133,286 708,466 1,087,000 688,058 (20,408) -2.9%
82,778 40,468 65,000 22,344 (18,124) -44 8%
5,250 - 5,000 - -
- - 5,000 - -
88,028 40,468 75,000 22,344 (18,124) 44 8%
188,736 188,740 188,000 188,713 27 0.0%
40,563 40,504 35,000 40,414 90 2%
13,478 13,478 14,000 13,478 - 0.0%
3,467 3,467 3,000 3,467 - 0.0%
246,184 248,188 245,000 248,072 (117} 0.0%
1,467,498 995,123 1,387,000 956,474 (38,649) 3.9%



General Fund
Administration & Trolley

Public Safety:
Police
Parking

Alderman Court
Beach Patrol

Public Works:
Streets and Parks
Stormwater Management
Beach, Boardwalk, & Comfort St.

Building Official
Bandstand & Entertainment
Historical / Cultural

Total General Fund Operating Cosis

Sanitation Fund

Water Fund

Town-wide

Town of Bethany Beach
FY 2012 Operating Budget ~ 2nd Quarter Review

FY 2011 FY 2011 FY 2012 FY 2012 Change Percentage
Actual Expended Approved Expended from Change
Expended to 9/30/10 Budget to 9/30/11 9/30/110  from 9/30/10
880,350 550,224 915,000 547,593 {2,631) -0.5%
1,187,724 648,587 1,210,000 626,925 {21,672) -3.3%
323,480 244 806 414,000 322,410 77,604 31.7%
47,670 25,445 58,000 20,929 {4,5186) -17.7%
408,443 400,412 420,000 376,289 (24,113 -6.0%
1,917,328 1,319,260 2,103,000 1,346,563 27,303 21%
592,513 340,622 652,000 342,967 2,345 0.7%
143,479 56,953 133,000 37,420 (19,533) -34.3%
218,760 152,119 221,000 179,623 27,504 18.1%
954,753 549,694 1,006,000 560,010 10,318 1.9%
183,560 92,822 198,000 88,459 (4,463) -4.8%
109,217 87,752 118,000 74,189 (13,563} -15.5%
3,694 3,414 20,000 3,775 361 10.6%
4,058,901 2,603,266 4,361,000 2,620,589 17,323 0.7%
542,933 334,310 804,000 363,663 29,353 8.8%
776,855 414,201 847,000 382,156 {32,045) -7.7%
5,378,689 3,351,777 6,012,000 3,366,408 14,631 0.4%



Town of Bethany Beach
FY 2012 Capital and Debt Service Budget Detall ~ 2nd Guarter Review

FY 2011 EY 2012 FY 2012 FY 2012
Carnryover  Approved Totat Actual up
to FY 2012 Budget Funding to 9/30/11
General Fund
Buidings & Renovations Energy grant maiching funds - 55,000 55,000 31,304
Administration Total - 55,000 55,000 31,304
Machinery & Equipment Purchase of 19 pay stations and an additional change machine - 104,000 104,800 108,431
Parking Total - 104,000 104,000 108,431
Streets Raad and alley work not govered by the Municipal Street Aid grant 53,000 200,000 253,000 78 862
Parks & Improvemenis Fitness path - 50,000 50,000 -
Garfield Parkway Utility Relocation §55,000 655,000 571,579
Garfield Parkway Streetscape design grant matching funds 45,600 45,000 44710
Machinery & Equipment Agricultural sprayer 28,000 8,000 36,800 19,870
Streets and Parks Total 781,000 258,000 1,039,000 716,121
Stormwater Drainage projecis 125,000 - 125,000 50,745
Stormwater Total 125,000 - 125,000 60,745
Beach/Boardwalk Repairs Replacement of beards and repalrs to the boardwalk and beach access - 225,000 225,000 221,042
Machinery & Equipment Purchase of additional Mobi Mats and fire alarm system 11,000 52,000 53,000 52,331
Beach, Boardwalk, & Comfort Station Total 11,000 277,000 288,000 283,373
Total General Fund Capital Budget 917,000 $94,000 1,611,000 1,198,874
Debt Service - Notes Payable Debt incured to end post employment health care benefils, - 95,000 95,000 92 328
Debt Service - Retirement program Debt for conversion of retirement program to the State's plan - 210,060 219,000 174,711
Debt Sewice - Noles Payable Pay Station payment plan - 53,000 53,000 54,000
Total General Fund Debt Service Budget - 358,000 358,000 321,039
Sanitation Fund
Vehicles & Equipment Leaf vacuurmn and box for yard waste - 25,000 25,000 -
Vehicles & Equipment Purchase of a rear ioading trash truck - 170,000 170,000 -
Sanitation Total - 195,060 195,000 -
Water Fund

Machinery & Equipment Fire alarm system and replacement of equipment as needed 17,000 50,600 87,000 12,119
Capital Inp o Waler Systems New well and distribution system repair work as needed 160,000 160,000 200,006 61,125
Total Water Department Capital Budget 117,000 150,000 267,000 73,245
Debi Service Bond on Water Plant originally issued 1989, refinanced in 1994. £nds October 2014 - 265,000 265,060 4,221
Total Water Department Debt Service Budget - 265,000 265,000 4,221



FY 2012 Operating Budget Detail ~ 2nd Quarter Review

Town of Bethany Beach

FY 2011 Fy 2011 FY 2012 FY 2012 Change Percentage

Administration & Trolley Actual Expended  Approved  Expended from FY Change

Expended  to 9/30/10 Budget to 9/30/11 2011 9/30  from 9/30/10
Personnei Services
Salaries 231,151 104,859 248,000 108,332 3.473 3.3%
Part-time Employees Wages 1,756 622 11,000 3,878 3,256 523 5%,
Seasonal bmployee Wages 57,224 51,501 48,000 49 686 {1,815} -3.5%
Overtime Wages 185 195 - - {195) ~100.0%
Heaith & Life Insurance 41,955 31,461 52 000 32,043 582 1.8%
Reimbursed Medical Expense 5,144 3,315 7,000 4 818 1,504 45 4%,
Social Secunity Coniriputions 22,806 12,083 24,000 12,442 359 3.0%
Retirement Contributions 14,761 6,680 15,600 7,183 503 75%
Tuition Reimbursement 849 - 3,000 - -
Unemployment Compensation 2,746 1,413 3,000 1,781 368 26.0%
Worker's Compensation 2,558 1,460 2,000 r32 (728) -48.8%
Other Employes Benefits 925 478 1,000 &16 138 28.9%
Pergonnei Services Total 382,073 214,067 415,000 221,512 7,445 3.5%
Supplies and Materials
Fusl - Vehicle & Equipment 10,917 2,812 13,000 13,338 3,523 35.9%
Supplies 4,869 2,637 3,000 2,096 (841} -20.5%
Office Supplies 6,437 3,430 6,000 4,123 693 20.2%
tiniforms 665 B65 1,000 i6 (649} -87 6%
Supplies and Materials Total 22,888 186,544 23,060 19,570 3,026 18.3%
Coniracted Services
Audit & Accounting Services 18,000 18,000 20,000 19,000 1,000 5.6%
Legal Services - Town Aftorney 88,692 54,090 50,060 37,841 (16,249} -30.0%:
Eegal Services - Other 17,058 5,064 15,000 7,305 2,251 44 5%
Engineering & Survey Services 450 450 - - {450} -100.0%
Appraisal Services - Reassessments 21,473 16,521 22,000 15,711 {810 -4.9%
Computer Sves - Mainsireet 14,168 11,851 10,000 £,832 {5,059) -42 5%
R/M Building & Grounds 69,801 57,8472 55.000 43,188 (14,654) -25.3%
R/M Equipment 55,000 11,928 7,000 BA73 13,456) P8.0%
R/M Veghicles 15,282 13,596 19,000 15,859 2,263 16.6%
insurance 31,098 17,812 31,000 10,772 (7,040 -39.5%
Telephene 11,445 6,003 12,000 5,748 {258} -4.2%
Advertising 6,274 2,346 15,000 8,184 5,838 248.8%
Printing & Binding 10,812 9,707 15,000 11,665 1,958 20.2%
Postage 7.788 5203 9,000 5,845 52 104%
Communications 15,964 10,311 15,000 B 757 (1,554) -15.1%
Coniract Services 16,234 15484 18,008 13,370 (2,114} -13.7%
Code Hevision/lipdates 1,255 1,195 5,000 7,267 6,072 508.1%
Electricity 12,153 5,940 10,000 4,183 (2,771 -40.0%
Sewer 777 448 1,000 336 {110} -24,7%
[ues & Subscriptions 5,086 3,398 5,000 3,569 171 5.0%
Empioyee screening 315 270 “ 315 45 18.7%
Bank Administration Fees 15,321 9,752 18,000 5,426 {4,326} -44 4%
Credit Card Fees 24,861 16,651 23,000 15,8908 (743) -4.5%
Contracted Services Total 426,218 294,981 375,000 255,534 {38,447) -13.4%
Operations
Training & Travel 12,960 7,546 15,000 S,060 1,514 20.1%
Operating Expense 8,054 5,688 3,000 392 {5,608) -83 5%
Managers Admin. Expense 5,029 5,448 8,000 3,334 (2,112) -38.8%
Contributions 26,000 - 25 000 - -
Planning Commissicn/Board of Adjustment 214 214 16,000 8,408 8,194 3829.0%
Operations Total 51,256 19,204 61,000 21,184 1,800 10.4%
Minor Capitat Cutlays
Equipment - Operating 5,318 4 256 &,000 5,582 2,336 54 9%
Computer Hardware & Software 2,508 1,172 35,000 23,191 22,019 1878.8%
Minor Capital Outlays Total 7,916 5,428 41,000 29,7683 24,355 448.7%
Administration & Trolley Total 890,350 550,224 915,000 547,593 (2,631) -0.5%



FY 2012 Operating Budget Detail ~ 2nd Quarter Review

Town of Bethany Beach

FY 2011 FY 2011 FY 2012 FY 2012 Change  Percentage

Police Actual Expended  Approved  Expended from FY Change

Expended  to 9/30/10 Budget to B/30/11 2011 9/30  from 9/30M10
Personnel Services
Salaries 534,477 255,404 570,600 271,282 15,878 8.2%
Part-time Employee Wages 369 - 8,000 3,688 3,688
Seasonal Employee Wages 115,768 113,527 120,000 121,880 8,483 7.5%
Overtime Wages 19,285 12,268 20,000 8,432 {3,836) -3.3%
Heaith & Life Insurance 123,801 84,787 124,600 64,3231 {17,456) -21.3%
Heimobursed Medical Expense 15,026 8,503 19,000 6,638 71,885) 22155
Social Security Contributions 52,535 29,741 55,600 31,712 1,971 6.6%
Helirement Contributions 26,102 12,404 33,000 13,604 1,280 10.4%
Tuition Heimbursement 2,306 - 3,600 1,617 1,817
Linemploymeni Compensation 7,156 2,871 7,000 4,386 1,385 47.0%
Worker's Compensation 23,328 10,102 24,000 7,372 {2,730) -27.0%
Othar empioyee benetils - - 1,000 62 &2
Personnel Services Total 920,235 526,727 985,000 535,184 8,457 1.6%
Supplies and Materials
Fuel - Vehicle & Equipment 32,408 18,080 40,800 20,132 2,042 11.3%
Supplies 8,235 5,110 9,600 2,657 {2,453) -48.0%
Office Supplies 4,988 1,768 4,000 2,435 660 37.8%
Uniforms 6,345 4,731 9,000 2,643 {2.088) -44.,1%
Suppilies and Matenals Total 51,977 29,687 62,000 27.867 {1,830) -6.2%
Contracted Services
R/M Buiidirtg & Grounds 16,516 5,302 4,500 1,813 {6,396) -77 0%
RB/M Equipment 16,767 13,450 19,000 4,739 {(8711) -64.8%
H/M Vehicles 20,385 11,058 16,000 7,148 {3.913) -35.4%
Insurance 35,258 18,968 37,000 11,584 {7,384) -38.9%
Telephone 16,5628 8,840 18,000 B,/16 {2,124) -24.0%
Advertising 358 183 2,600 - (183) -100.0%
Postage 1,382 705 1,000 577 {128) -18.2%
Contract Services 8,730 5518 9,000 3,303 {2,215) -40.1%
Electricity 12,378 8,475 9,000 4,228 {2,248) -34. 7%
Sewer 658 326 1,000 336 10 3.1%
Dues & Subscrigtions 1,385 153 3,000 120 (33 -21.6%
Contracted Services Total 130,352 73,987 119,000 40,662 {33,325) -45 0%
Operations
Training & Travel 9,342 8,728 11,8600 2,476 {6,250) -71.6%
Employment Screening 4,858 2,126 9,000 5,503 3,377 158.8%
Accreditation 713 130 8.000 2,863 2,833 2179.2%
Operating Expense 1,845 1,462 2,000 1,474 12 0.8%
Operations Total 16,759 12,444 30,000 12,416 (28) -0.2%
Minor Capital Cutlays
Eguipment - Operating 18,402 5,742 14,600 10,796 5,054 88.0%
Furniture & Fixlures - - - - -
Minor Capitai Outlays Total 18,462 5,742 14,060 10,786 5,054 88.0%
Police Total 1,137,724 648,597 1,210,000 626,925 {21,672) -3.3%



FY 2012 Operating Budget Detail ~ 2nd Quarter Review

Town of Bethany Beach

FY 2011 FY 2011 FY 2012 FY 2012 Change  Perceniage

Parking Actual Expended Approved Expended fromFY Change

Expended  to 9/306/10 Budget to 9/30/11 2011 930  from 9/30/10
Personnel Services
Salarieg 96,500 44, 494 108,000 48,386 3,902 8.8%
Seascnal Employee Wages 80,076 £0,076 97,000 63,710 {18,366} -20.4%
Overtime Wages - - - 61 61
Health & Life insurance 5,289 3.541 8,000 3,204 {247} -7.0%
Reimbursed Medical Expense 4,204 2,707 4,000 2414 {293} -10.8%
Social Security Coniributions 13,593 9,530 16,000 8,607 {923) -0.7%
Retirement Contributions 5,993 2,811 6,000 3,196 385 13.7%
Unemployment Compensation 2.678 2,087 3,000 2,020 {67} ~3.2%
Worker's Compensation 2,792 2,792 2,000 1,084 {1,708} -51.2%
Other Employee Benefits 68 68 1,000 - {68; -160.0%
Fersonnel Services Total 211,193 148,106 246,000 132,782 (15,324} “10.3%
Supplies and Matetials
Fuel 63 - - 592 502
Supplies 5,540 EA07 6,000 577 T4,85201 50,59
Qffice Supplies 999 288 1,000 415 127 447%
Lniforms 3,012 3,012 3,000 3,043 31 1.0%
Supplies and Materiais Total 4,615 8,797 10,060 4,627 (4,170} -47.4%
Contracted Services
R/M Equipment 22,285 21,848 28,000 22,398 551 2.5%
R/M Vehicles 518 124 2,000 453 329 265.3%
Rentals 2,500 2.500 31,0600 30,500 28,000 1120.0%
Insurance 3,351 3,351 3,000 1,514 {1,837} -04.8%
Telephone 3,533 2,964 3,000 7,104 4,140 139.7%
Printing & Binding 9,247 5,004 9,000 19,975 13,981 233.2%
Postage 2,558 1,500 3,000 1,581 a1 5.4%
Contract Services 20,859 14,857 29,800 33,200 18,352 123.5%
Electricity 982 511 1,000 378 {133} -26.0%
Credit card fees 18,229 14,658 33,000 51,445 36,787 251.0%
Contracted Services Total 82,183 68,307 139,600 168,558 100,251 145.8%
QOperations
Training & Travel 2,184 2,184 3,000 77 (2,107) -96.5%
Employee Screening 336 336 - 308 (28) -8.3%
Operating Expense 224 224 - 720 496 221.4%
Operations Total 2,744 2,744 3,000 1,105 {1,639) -59.7%
Minor Capital Outlays
Equipment - Operating 17.775 16,852 16,000 15,338 {1.514) -9.0%
Mincr Capital Qutlays Total 17,775 16,852 16,000 15,338 {1,514} -9.0%
Parking Total 323,490 244,806 414,000 322,410 77,604 31.7%




FY 2012 Operating Budget Detail ~ 2nd Quarter Review

Town of Bethany Beach

FY 2011 FY 201t~ FY 2012 FY 2012 Change  Percentiage

Alderman Court Actuai Expended Approved Expended  from FY Change

Expended 1o 9/30/10 Budget to #/30/11 2011 930 from 9/30/10
Personnel Services
Sataries 21,085 9,460 21,000 8,747 287 3.0%
Part-ime Empioyees Wages 15,822 9,395 25,000 6,556 (2,839} -30.2%
Health & Life Insurance 3,009 2068 3,000 1,766 {242} -12.1%
Reimbursed Medical Expense 804 413 1,000 380 (33) -8.0%
Social Security Contributions 2,809 1,442 4,000 1,247 {195) -13.5%
Hetirement Contributions 1,285 g7 1,000 642 45 7.5%
Unemployment Compensation 538 251 1,000 203 {48} -18.1%
Worker's Compensation 171 171 ~ 62 {109} -63.7%
Other Employee Benefits 314 156 - 80 {76) -48.7%
Personne! Services Folal 45,835 23,883 57,000 20,683 (3,210 -13.4%
Supplies and Materials
Office Supplies 1,481 1,168 2,000 110 {1,088) -90.8%
Supgplies and Matenals Total 1,481 1,198 2,000 110 {1,088} -80.8%
Contracted Services
Insurance 354 354 - 136 {218) -61.6%
Contracted Services Total 354 354 - 136 (218} -61.6%
Alderman Court Total 47,670 25,445 59,000 20,929 {4,518) A77%



Town of Bethany Beach
FY 2012 Operating Budget Detail ~ 2nd Quarter Review

FY 2011 FY 2011 FY 2012 FY 2012 Change  Percentage
Beach Patrol Actual Expended Approved Expended  from FY Change
Expended 1o 9/30/10 Budget to 9/30/11 2011 9/30 from 9/30/10
Personnel! Services

Seasonal Employee Wages 304,653 304,653 319,000 294,088 {10,585} -3.5%
Soctal Security Coniributions 23,306 23,306 24,000 22,498 {808} -3.5%
dnemployment Compensation 7,949 7,552 9,000 8,848 1,094 14.5%
Worker's Compensation 12,351 12,351 g,000 5,053 {7,298} ~58_ 1%
Personne! Services Total 348,260 347,862 861,000 330,285 (17,577} -5.1%
Supplies ang Materials

Supplies 8,286 8,286 10,000 8,685 399 4.8%
Liniforms 10,642 10,642 13,000 10,761 119 1.1%
Supplies and Materials Total 18,828 18,828 23,000 19,446 518 2.7%
Contracted Services

R/M Building & Grounds 2,355 2,355 1,000 - {2,355) -100.0%
R/M Equipment - - 1,660 - -

H/M Vehicles 750 - - 1,013 1,013

insurance 2,504 2,504 2,800 991 (1,513 -60.4%
Coniract Services 959 560 1,000 523 {37) -5.5%
Electricity 1,297 1,297 1,000 - (1,297) -100.0%
Sewer 1,180 585 1,000 604 19 3.2%
Dues & Subseriptions 1350 1,350 2,000 1,320 730 2.2%
Contracted Services Total 10,304 8,851 9,000 4,451 {4,200) -48.5%
Operations

Training & Travel 10,681 10,681 12,000 8,141 {1,540 -14.4%
Employment Screening 1,083 1,063 1,000 308 {755} -71.0%
Operating BExpense 5 5 - - {5) -100.0%
Junior Lifequard Expense 3,388 3,388 3,000 4,113 725 21.4%
Life Guard Ball Expense 3,737 3,737 4,000 3,585 (152} -4 1%
Operations Tolal 18,874 18,874 20,00¢ 17,147 (1,727} -9.2%
Minor Capital Quitays

Equipment - Operating 11,087 6,087 7.000 4,970 {1,127 -18.5%
Minor Capitai Qutlays Total 11,887 6,097 7,000 4,970 {1,127} -18.5%
Beach Patrol Total 408,443 400,412 420,000 376,299 {24,113) ~6.0%

10



FY 2012 Operating Budget Detail ~ 2nd Quarter Review

Town of Bethany Beach

FY 2011 FY 2011 FY 2012 FY 2012 Change Percentage

Streets and Parks Actual Expended Approved Expended  from FY Change

Expended  to 9/30/10 Budget to 9/30/11 2011 9/30 from 9/30/10
Personnet Services
Salaries 154,738 63,539 156,000 75,649 12,110 19.1%
Seasonal Employee Wages ar,41b 27,132 35,000 22,825 (4,307} -15.9%
Overtime Wages 20,525 17,252 15,0600 13,084 (4,158} -24.1%
Health & Life Insurance 44,978 30,079 50,000 23,755 (6,324} -21.0%
Reimbursed Medical Expense 6,093 3,408 7,600 2 545 (863} -25.3%
Soctal Security Contributions 16.373 8,268 16,600 8,870 502 7.3%
Retirement Contributions 10,806 5122 10,000 8,075 953 18.6%
tinemployment Compensation 2,301 815 2,000 1,042 827 27.9%
Waorker's Compensation 6,923 3,737 7,000 2,659 {878} -23.5%
Other Empioyee Benefits 307 234 1,000 86 {148} -63.2%
Parsonne! Services fotal 300,558 158,586 299,000 156,800 (2,786} -1.7%
Supplies and Materials
Fusl - Vehicle & Equipment 13,808 8,267 17,000 15,075 6,808 82.4%
Supplies 17,903 12,723 15,000 7,499 (5,224) -41,1%
Landscaping Supplies 40,826 25,194 50.000 20,552 (4,642} -18.4%
Uniforms 1,671 292 2,000 1,485 1,193 408.6%
Supplies and Materials Total 74,209 46,476 84,000 44,611 {1,865} -4.0%
Contracted Services
Engineering & Survey Services 8,576 18,625 §,000 20,433 1,808 9.7%
/M Buitding & Grounds 2,253 979 4,000 2427 2,448 250.3%
R/ Equipment 19,642 12.880 15,000 12,203 (6773 -5.3%
R/M Streets & Alleys 3,700 3,700 10,000 4,510 510 21.9%
R/M Vehicles 8,341 7,115 32,000 2,285 (4,830} -67.8%
Park Development and Maintenance 8 841 5,495 40,000 4,648 {848) -15.4%
Bentals 161 47 2,000 3,551 3,504 7455,3%
Insurance 11,067 6,261 11,000 4,553 (1,708} -27.3%
Tejephone 1.695 797 2,000 679 £118) -14.8%
Coniract Services 38,067 16,429 20,000 31,600 15,171 92 3%
Elactricity 890,802 44,808 £0,000 36,203 (8,608) -18.2%
Sewer 123 - - 125 125
Dues & Subscriptions 210 210 - 40 (1703 -81.0%
Coniracted Services Tolal 194,567 117,348 205,000 124,257 6,908 5.9%
Coperations
Training & Travel 296 B 1,000 - -
Operating Expense 1,881 1,881 1,000 677 (1,204) -64.0%
Operaiions Total 277 1,881 2,000 677 {1,204) B4.0%
Minor Capital Qutlays
Equipment - Operating 12,192 8,167 16,000 5,198 {2,968) -36.4%
Landscaping Equipment 1,430 1,430 3,000 562 {868) -80.7%
Streel Signs 3,638 1,850 7,000 10,862 8,872 445 8%
Irnprovements 3,744 3,744 36,000 - {3.744) ~100.0%
Minor Capital Outlays Total 21,002 15,331 62,000 16,622 1,291 8.4%
Streets and Parks Total 592,513 340,622 852,000 342,867 2,345 0.7%
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FY 2012 Operating Budget Detail ~ 2nd Quarter Review

Town of Bethany Beach

FyY 2011 FY 2011 FY 2012 FY 2012 Change  Percentage

Stormwater Management Actual Expended  Approved Expended from FY Change

Expended  fo 9/30/10 Budget to 8/30/11 2011 9/30  from 9/30710
Personnel Services
Salaries 26,501 5,842 34,000 3,280 (2,662} -44 8%
Seasonai Employee Wagss 8 8 - - {8} -100.0%
Qvertime Wages 802 802 1,000 - {802) ~100.0%
Health: & Lile Insurance 14,620 9,771 12,008 6,810 (2,861} -30.3%
Reimbursed Medical Fxpense 1,348 584 1,000 316 {278} -46.8%
Social Security Contributions 2112 519 3,000 432 87y -16.8%
Retirement Contributions 1,720 458 2,000 388 {71} -15.5%
Unemployment Compensation 367 24 - 23 1 -4,2%
Worker's Compensation 1,504 844 1,000 440 {404} -47.9%
Personnel Services Total 49,673 18,963 54,000 11,688 (7,274 -38.4%
Supplies and Materials
Fuel - Vehicle & Eguipment 4,484 3,137 4,000 4924 1,787 57 0%
Supplies 17,643 2,807 15,000 4,993 2,186 77.5%
Uniforms 626 438 1,000 119 (319) -72.8%
Supplies and Materals Fotal 22,733 6,382 20,000 10,036 3,604 97.3%
Contracted Services
Engineering & Survey Services 26,889 8,836 15,000 5310 (3,526) -39.8%
R/M Equipment 10,177 4,687 §,000 6,343 1,656 35.3%
R/M Sireets & Alleys 5,815 1,370 10,000 2,620 1,250 91.2%
/M Vehicles 6,283 467 2,000 250 {217) -46.5%
Rentals 120 - 1,000 - -
Insurance 4,140 2,382 4,000 1172 {1,210) -50.8%
Contract Services 11,648 11,393 15,000 - {11,383) -100.0%
Contracied Services Total 65,082 28,135 52,000 15,695 (13,4400 -46.1%
Operations
Training & Travel - - 1,000 - -
Operating Expense 85 - 1,000 - -
Operations Total 85 - 2,000 - -
Minor Capital Outlays
Eguipment - Cperating 6,507 2473 5,600 - (2,473 -100.0%
Minor Capital Cutlays Total 6,507 2,473 5,000 - {2,473) -100.0%
Stormwater Management Total 143,479 56,953 133,000 37,420 {19,533) -34.3%
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Town of Bethany Beach

FY 2012 Operating Budget Detail ~ 2nd Quarter Review

FY 2011 FY 2011 FY 2012 FY 2012 Change  Percentage

Beach, Boardwalk, & Comfort 5t Actual Expended Approved Expended from FY Change

Expended 10 9/30/10 Budget 1o 8/30/11 2011 9/30  from 8/30/10
Personnet Services
Salaries 21,333 15,258 17,000 12,467 (2,761 -18.3%
Seascnal Employee Wages 62,327 53,936 £8,006 68,327 14,397 26.7%
Overtime Wages 7,239 6,731 8,000 6,070 {661} -9.8%
Health & Life Insurance 7,429 4,970 8,000 4,346 {624) -12.68%
Reimbursed Mecical Expense 1,029 497 1,000 310 £187) -37.68%
Soecial Security Contributions 55/8 4,431 7,000 5,488 1,057 28.9%
Rettrement Contributions 1,764 1,371 1,000 1,290 {81} ~5.9%
Unampioymeont Compensation 1,719 1,499 2,000 2,145 646 43.1%
Worker's Compensation 4,828 4,828 3,000 1,544 (3,284 -68.0%
Personnei Services Total 113,245 83,515 115,000 101,987 8,472 9.1%
Supplies and Materiais
Fuel - Vehicle & Equibment 85 - - 2,786 2,786
Supplies 30,452 22,632 28,000 22,140 {492} -2.2%
Uniforms 650 650 1,000 1,486 836 128.6%
Supgpilies and Materials Total 31,187 23,262 28,000 26,412 3,130 13.4%
Contracted Services
Engineering & Survey Services . " - - y
H/M Building & Grounds 7,513 4,120 10,000 8,552 5,432 131.8%
B/M Eguipment 7,500 4,325 8,000 6,607 2,282 52.8%
H/M Vehicies 845 512 2,000 3,251 2,739 535.0%
Insurance 12,148 12,148 18,000 10,745 {1,403) -11.5%
Contract Services 27,803 7,230 25,000 9,240 1,210 26.1%
Elsctricity 8,685 3.026 10,000 3,504 478 15.8%
Sewer 1,180 585 1,000 6504 19 3.2%
Contracted Services Total 83,772 32,048 58,000 43,503 11,457 35.8%
Operations
Training & Travel 336 336 - - (336} -100.0%
Empioyee Screening 1,081 1,081 1,000 2,246 1,165 107.8%
Operations Total 1,417 1417 1.000 2,246 ged 58.5%
Minor Capitai Cutlays
Equipment - Operating 7,139 1,859 10,000 5475 3,616 184.5%
Minor Capital Ouilays Total 7,139 1,859 10,000 5,475 3,616 194.5%
Beach, Boardwalk, & Comfort St. Total 218,760 152,119 221,000 179,623 27,504 18.1%
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FY 2012 Operating Budget Detail ~ 2nd Quarter Review

Town of Bethany Beach

FY 2011 FY 2011 FY 2012 FY 2012 Change  Percentage
Building Official Actual Expended Approved Expended  fromFY Change
Expended  to 9/30/10 Budget to 9/30/11 2011 9/30  from 9/30/10
Personnel Services
Salaries 118,084 56,401 124,000 56,160 {241) -0.4%
Overfime Wages 432 432 2,600 121 {311) -72.0%
Health & Life Insurance 19,637 12,930 22,000 11,896 {1,034} -8.0%
Reimbursed Medical Expense 5,287 3,664 4,000 1,545 (2,119} -57.8%
Social Security Coniribulicns 9,297 4,403 10,000 4,341 {62) -1.4%
Ratirement Contributions 7,466 3,631 7,060 3,736 105 2.9%
Unemployment Compensation 784 36 1,000 42 [ 16.7%
Worker's Compensation 708 708 1,000 256 {453} -£3.9%
Other Employee Benefils 592 536 1,000 312 (224) -41.8%
Personnel Services Totai 163,290 82,742 172,000 78,409 {4,333} -5.2%
Supplies and Materiais
Fugi - Vehicle & Equipment 2,213 1,087 3,000 1,253 166 15.3%
Supplies 262 171 - - (171} -100.0%
Office Supplies 2 550 709 2,000 592 (7) -2.4%
Uniforms 346 114 1,000 80 {34} -29.8%
Supplies and Materials Total 5,374 2,081 8,000 2,025 {58) RN
Contracted Services
Engineering & Survey Services 2,743 812 4,000 4,829 4,217 689.1%
M Vehicies 3,797 2,114 2,000 a52 {1,762 -83.3%
Insurance 3,505 3,505 4,000 1,670 (1,835) -52.4%
Telephone 433 284 1,000 - {294} -108.0%
Printing & Binding 280 244 - 18 (226} -92 8%
Contract Services 2 340 1,330 2,000 - (1,330 -100.0%
Dues & Subscripfions 869 - 1,000 105 105
Coniracted Services 1olal 13,867 8,099 14,000 6,574 {1,125) -13.5%
Operations
Training & Travel 202 - 3,000 880 880
Operations Total 202 - 3.000 880 880
Minor Capital Outlays
Equipmert - Operating 731 - 4,000 171 17
Minor Capital Cutlays Total 73 - 4,000 171 171
Buitding Official Total 183,560 92,922 199,000 88,459 {4,463) «4.8%
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FY 2012 Operating Budget Detail ~ 2nd Quarter Review

Town of Bethany Beach

FY 2011 FY 2011 FY 2012 FY 2012 Change  Percentage
Bandstand & Entertainment Aciual Expended  Approved Expended  from FY Change
Expended  to 9/30/10 Budget 10 B/30/11 2011 9/30  from 9/30/10
Personinel Services
Part-ime Emplovees Wages 18,911 8,506 22,000 8,990 394 4.6%
Seasonal Employee Wages 2,468 2,468 3,000 3,045 577 23.4%
Social Security Contributions 1,447 658 2,000 921 263 40.0%
Unemployment Compensation 309 153 - 263 110 71.9%
Worker's Compensation 98 98 - 28 {70} -71.4%
Persennel Services Total 23,232 11,873 27,000 13,247 1,274 10.6%
Supplies and Materials
Supplies 2,067 1,071 3,000 489 {602} -56.2%
Oifice Suppiies 448 332 1,000 212 {120y -36.1%
Supplies and Materials Total 2,515 1,403 4,000 651 (722} -51.5%
Contracied Services
8/M Equipment 75 - - - -
insurance 3,038 3,038 2,000 1,022 (2,018) -66.4%
Advertising 554 - 1,000 - -
Printing & Binding 3,200 3,200 4,000 3471 271 8.5%
Postage 1,501 1,501 2,000 1,155 {346) -23.1%
Contract Services 45,279 41,345 50,000 41,195 {150) -(3,4%
Coniract Services - Fireworks 20,000 20,000 23,000 12,000 {8,000} -40.0%
Electricity 1,771 968 2,000 568 (430) -43.1%
Contracied Services Total 75,418 70,082 84,000 59,411 {10,571) -15.2%
Minor Capital Cutlays
Equipment - Operating 8,052 4,284 3,000 850 (3,444) -80.2%
Furniturg & Fixtures - - - - .
Minor Capita! Qutlays Total 8,052 4,204 3,600 850 {3,444) -80.2%
Bandstand & Entertainment Total 109,217 871,752 118,000 74,189 {13,563} -15.5%
FY 2011 FY 2011 FY 2012 FY 2012 Change Percentage
Historical / Cultural Actual Expended  Approved Expended  from FY Change
Expended  to 9/30/10 Budget o 8/30/11 2041 9/30  from $/30/10
Cultural & Historic Affairs 3,694 3,414 20,000 3,775 361 10,6%
Historical / Cultura! Total 3,604 3414 20,000 3,775 361 0
Fotal General Fund Operating Budget 4,058,501 2,603,266 4,361,000 2,620,589 17,323 0.7%
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Town of Bethany Beach
FY 2012 Operating Budget Detail ~ 2nd Quarier Review

FY 2011 FY 2011 FY 2012 FY 2012 Change  Percentage
Sanitation Department Actusal Expended Approved Expended  fromFY Change
Expended  to 9/30/10 Budget to 9/30/11 2011 9/30  from 9/30/10
Personnel Services
Salaries 165,831 78.518 204,600 84,486 15,968 20.3%
Seasonal Employee Wages 21,426 18,6813 44,0660 22,918 3,308 16.8%
Overlime Wages 14,502 13,545 14,000 13,613 68 0.5%
Heaith & Life Insurance 40,626 27,303 62,000 29,813 2,610 8.6%
Heimbursed Medical Expanse 5,625 3,418 8,000 2,94 {427) -12.5%
Social Security Coniributions 14,960 8,660 20,000 9,357 797 9.3%
Retirement Contributions 10,710 5,805 12,600 6,610 805 13.9%
Unemployment Gompensation 1,438 608 2,000 940 332 54.6%
Worker's Compensation 6,649 3,613 $,000 2,201 (1,412) -38.1%
Other Employee Benelils 482 363 1,000 425 66 18.2%
Personnel Services Total 282,250 161,346 376,000 183,459 22,113 13.7%
Supplies and Materiais
Fuel - Vehicle & Equipment 29,825 18,401 41,000 19,638 138 0.7%
_Supplies 3,552 2,241 5,000 2,096 {145) -6.5%
Uniforms 1,923 1,035 2 600 388 (647} ~62.5%,
Supphes and Materials Tolal 35,300 22,677 48,000 22,023 {654) -2.9%
Contracted Services
R/M Bullding & Grounds 1,497 507 2,000 170 {3371 -66.5%
R/M Equipment 064 8964 1,000 1,056 92 9.5%
R/M Vehicles 39,4498 24,888 40,600 28,267 3,379 13.6%
Insurance 14,288 7,724 14,600 4,376 (3,348) -43.3%
Teilephone 1,874 888 2,000 755 {133} -15.0%
Postane 2,408 1,350 3,000 1,500 150 11.1%
Disposal Fees 149,051 105,443 200,000 107,750 2,307 2.2%
Eleciriciy 3,771 1,506 4,500 1,241 (285) SENEA
Water 1,602 851 2,600 794 {57} -6.7%
Propane 3,575 - 3,880 00 900
Dues & Subsgriptions 300 300 1,000 350 50 16.7%
Contracted Services Total 218,826 144,441 272,000 147,158 2.718 1.9%
Operations
Training & Travel 103 - 1,000 77 77
Employee Sereening - - - 150 150
Operating Expense 606 - 2000 - -
Operations Total 710 “ 3,000 227 227
Minor Capital Outlays
Recycling Caris & Dumpsters 5,589 5,589 103,000 89,818 4,229 75.7%
Equipment - Operating 257 257 2,000 977 720 280.2%
Minor Capital Outlays Total 5847 5,846 105,000 10,795 4,949 84.7%
Sanitation Total 542,933 334,310 804,000 363,663 29,353 8.8%
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Town of Bethany Beach

FY 2012 Operating Budget Detail ~ 2nd Quarter Review
FY 2011 FY 2011 FY 2012 FY 2012 Change  Percentage
Water Depariment Actuat Expended  Approved Expended  from FY Change
Expended {0 9/30/10 Budget to 9/30/11 2011 9/30  from %/30/10

Persanne! Services

Salaries 246,487 111,610 262 000 116,811 5,201 4. 7%
Overlime Wages 25,062 11,865 24,000 11,288 {679) B5.7%
Hezalth & Life Insurance 83,354 50,569 93,000 46,524 {4,045} -8.0%
Reimbursed Medical Expense 10,440 5,582 8,000 5,099 {883 -14.8%
Social Security Coniributions 20,480 9,488 22,000 9,840 352 3.7%
Retirement Contributions 16,470 7,616 17,000 8,454 638 8.2%
Unempioyment Compensation 1,697 - 1,000 66 656

Worker's Compensation 6,601 3,703 6,000 2,038 (1,665) -45.0%
Other Employee Benefits 282 193 1,000 258 65 33.7%
Personnei Services Total 410,852 201,326 434,600 200,376 {950} -0.5%
Supplies and Materials

Fuel - Vehicle & Equipment 11,723 5720 14,0600 8.010 290 5.1%
Supglies 8,338 4,737 8,000 5,375 638 13.5%
Uniforms 1,183 597 2,600 225 {372) -62.3%
Purchases - Meters 7,893 - 10,600 - -

Purchases - Chemicals 73,348 63,369 88,000 57,784 (5,585} -8.8%
Supplies and Materials Total 102,496 74,423 123,060 69,394 {5,029} -6.8%
Contracted Services

Engineering & Survey Services 17,539 3,577 15,600 2,777 (800} -22.4%
R/M Building & Grounds 18,701 12,180 18,000 3,520 {8,660} -71.1%
R/M Equioment 30,080 27,626 30,000 13,546 {14,080} -51,0%
R/M Streets & Alloys 7,844 4915 20,600 8,069 3,154 54.2%
R/M Vehicles 2315 558 6,000 817 250 46.4%
R/M Cther - Distribution System 30,666 15,425 35,000 28,162 12,737 82.6%
Remals 267 170 1,660 - (170} -100.0%
Insurance 31,087 16,867 32,000 11,212 {5,655) -33.5%
Telephone 5,734 2,803 6,000 2,393 (410} -14.6%
Advertising 48R 448 1,000 463 15 3.3%
Printing & Binding 817 817 3,000 a8 Ell 11.1%
Posiage 5,802 3,154 8,000 3,500 348 11.0%
Gontract Services 40,742 25,307 45,000 17,820 {7,487} -28.6%
Eleetricity 48,008 23,880 58,000 18,865 {5,025) -21.0%
Sewer 408 202 1,000 209 7 3.5%
Dues & Subscriptions 690 465 1,000 - [4Bh) -100.0%
Bank Administration Fees 2,332 - 3,000 - -

Contracted Services Toial 262,516 138,404 281,060 112,261 (26,143} -18.9%
Operations

Training & Travet 68 48 3,000 125 77 160.4%
Oparating Expense - N 1.000 N "

Operations Total 68 a8 £,000 128 77 160.4%
Minor Capitat Outlays

Equipment - Operating 923 - 5,000 - -

Minor Capital Outlays Total 973 - 5,000 -

Total Water Depl. Operating Budget 776,855 414,201 847,000 382,156 {32,045) 7.7%
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